
stepUPdate Building a Circle of Support

A New Vision for Housing
in june 2006, StepUP began making the shift 

from a traditional transitional housing model 

to a new and more permanent housing option.

this new direction is the result of a careful study 

led by Jim Hyler, a new member of the StepUP Board. The 

objective of this study was to develop a strategic plan for 

housing that best serves the mission of StepUP, which is to 

promote self-sufficiency. In the past, StepUP has provided 

temporary housing to program participants in order to ad-

dress an immediate need for safe, affordable shelter. Par-

ticipants were allowed to reside in StepUP housing for up 

to 6 months. For 17 years, this model provided a vital ser-

vice to over 200 families, enabling most to move into their 

own apartments when they completed the program.

the problem However, the success of this model of-

ten created a significant hurdle for families committed 

to self-sufficiency. When families moved from a StepUP 

apartment to another location, children would often 

have to change schools, transportation to work for the 

parents could become a challenge, and general routines 

were disrupted. 

the new model StepUP’s new housing model seeks to 

address that challenge in a bold way. The goal is to secure 

housing for participants that offers stability. The new 

model allows participants to remain in an apartment for 

$50,000 grant will match corporate support 

An anonymous donor has challenged the greater Raleigh business 

community to support the vital work of StepUP through a dollar 

for dollar challenge grant of up to $50,000. Through May of 2007, 

any business committing new funds to StepUP will have their con-

tribution doubled through this extraordinary challenge.

The donor was inspired to offer this challenge for two reasons. 

First, to promote the great success of StepUP's Jubilee Jobs pro-

gram. Since its inception two years ago, this program has placed 

over 300 individuals in employment. Employers are provided can-

didates who have been through a careful screening process and 

a series of workshops equipping them to be productive employ-

ees. Through this grant, businesses are challenged to consider the 

value of this service to the community and make tax-deductible 

contributions to this vital program.

The second reason the donor has set forth this challenge is that 

currently corporate contributions to StepUP only comprise 5% of 

annual income. StepUP’s funding model is based on the business 

community providing 15-20% of income. Through this challenge gift, 

the donor is responding to StepUP’s need to double corporate con-

tributions in the coming year. If the business community responds 

to take full advantage of this challenge grant, that goal will be met.

“The commitment of the $50,000 challenge grant illustrates 

the importance of the partnership between StepUP and the busi-

ness community,” states Jane Howard, StepUP Development Com-

mittee Chair. “We urge the Triangle’s business leaders to help us 

realize this opportunity to double the corporate dollars raised on 

StepUP’s behalf.” StepUP Ministry expresses its deep gratitude to 

this special donor for the great investment being made in the fu-

ture of this program.

f a l l ,  2 0 0 6  n e w s l e t t e r  o f  s t e p u p  m i n i s t r y  w w w . s t e p - u p . u s

The business community’s investment in 

StepUP is critical to the success of our 

programs, and we are grateful for the ex-

ample set by this grant and its donor.

jane howard 
Development Committee Chair

[Continued on Page 3]



CAMP STEPUP First annual StepUP children’s camp a vital boost to children and their parents

The days get longer, the temperature begins to climb, 

and the children are out of school—yes it’s summer. 

While the children may be on vacation, most parents 

still have to work and are faced with the financial 

and logistical complications of arranging childcare.

This summer Kay Barnes, StepUP Ministry Children’s Pro-

gram Manager, sought to ease summer childcare tensions 

by starting the first StepUP children’s camp. “I started the 

camp because we had parents who did not have any place 

for their children to go… due to the cost of camps… [or] 

due to schedules,” Kay explains. 

The camp took place Monday through 

Friday, 8:00 to 5:30 at Fulfilled Prom-

ise Tabernacle in Raleigh, where Kay 

is a member. “I asked my pastor if 

we could have summer camp at the 

church and he agreed.” The camp was 

staffed by church members Krista 

Stepney, Regina Stepney and Eboni 

Royal. StepUP contracted with Chris 

McNeil, to be the Senior Camp Counselor. Some parents of 

the children attending volunteered to work on their days 

off—assisting with games, crafts, lunch, and “just being 

an extra pair of hands and eyes!” The Garner Road YMCA 

also assisted by providing snacks and lunches. Other vol-

unteers provided special activities. For example, each Tues-

day and Thursday Natarsha Watson taught a dance class, 

and guest speakers came in to share their professional ex-

periences—including a doctor, firefighter, police officer, 

nurse, preacher, teacher and even a vet!

When the camp ended on August 11, the children invited 

their parents and the StepUP Staff for a cook-out and a 

surprise performance. The middle school children acted 

out the story of Job and the younger children performed 

a dance to a remix of the song “This 

Little Light of Mine.” As a grand fi-

nale, all the children performed a 

dance to the song “Giants” by Donald 

Lawrence and the Tri-City singers. Af-

terwards, Kay Barnes and Chris Mc-

Neil presented photo quilts that the 

children created to StepUP and to 

Fulfilled Promise Tabernacle.

The first annual StepUP Summer 

Day Camp was a great success and Kay Barnes is already 

hard at work planning for next years summer camp! StepUP 

extends its deepest thanks to all who made this experi-

ence possible -- with particular gratitude to the leaders 

and members of Fulfilled Promise Tabernacle and to those 

who contributed to the Maggie Lambeth scholarship fund, 

which helped underwrite the camp.

To learn more about the Children’s Program at StepUP Ministry, contact 
Kay Barnes at 919-781-0156, x103 or email kbarnes@step-up.us.

s t e p U P d a t e
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by stephanie byrd

Kayla, a StepUp camper, beats the summer heat with an outing to a nearby pool.

from left: campers Kierra and Dutchess; Chris McNeil and Kay Barnes present John Bush with a photo quilt; campers enjoy a human wheelbarrow race; and camper "Princess" Ziona.



a minimum of a year—with the option of staying in the 

same location beyond that. 

how will this new housing program work?  

1: StepUP enters collaborative relationships 

with area landlords who agree to lease directly 

to StepUP participants at affordable rates. 2: 

StepUP pays for move-in costs and offers grad-

ually decreasing rent subsidies. 3: Participants 

assume the responsibilities of a tenant with the 

landlord and agree to a graduated increase in 

financial obligations over the course of a year. 

By the end of the year they are in a position to 

renew their lease without subsidy and eliminate 

the need for relocation.

The benefits of this new housing model are enormous 

for the social and academic development of children and 

for the overall stability of the household. 

stability: a key to self-sufficiency 

“Stability is a key to self-sufficiency” says Donna 

Turner, StepUP’s housing program manager. She 

indicates the new program is being well received 

by participants. Donna believes this new hous-

ing model will strengthen accountability. It is 

essential, says Donna, to help program partici-

pants live within their means. The new housing 

model provides strong incentive for participants 

to do exactly that.

remembering maggie: honoring the life and legacy of a stepup volunteer 

Maggie Lambeth and her husband Stan became StepUP volunteers for the children’s program almost two years 

ago. Maggie heard about the children’s program through her Sunday School class at White Memorial Presbyte-

rian Church and began volunteering with the children every Tuesday night. She stayed involved until she was 

no longer able to do so due to illness. Sadly, Maggie died from complications due to breast cancer in April 2006.

Maggie, along with Stan, served on the children’s committee and helped to get the K-2 grade class organized. She was especially instrumen-

tal in making sure we had the right materials for the children to use on Tuesday nights. A scholarship fund was established in memory of her 

service and dedication to StepUP Ministry. Maggie loved working with the children, so appropriately, the funds were used to support the 

2006 StepUP Ministry Children’s Camp. Maggie’s legacy will remain a blessing to this ministry for years to come.

housing continued from page 1

SPOTLIGHT ON: Gregg Warren, StepUP Board Chair 2006-2007 by stephanie byrd

originally from toledo, ohio, gregg warren  has been a Triangle resident since 1972. He 

brings to StepUP nearly 30 years of community development experience development, serving as presi-

dent and executive director of Downtown Housing Improvement Corporation (DHIC) since 1984. DHIC 

is a non-profit provider of affordable housing, building homes for first time homebuyers and leasing 

1,200 affordable apartments, primarily in Wake County.

Gregg was introduced to StepUP in the mid 1990s by former chairperson Ronald Brown. One of the as-

pects that drew Gregg to join the StepUP board was his desire to deepen his connections with the com-

munity, and to give of his time in a personal way. “When I first started at DHIC I knew every tenant by name, but now that 

we manage so many apartments, that is almost impossible to do,” he explains. “While I get paid for what I do at DHIC, it is 

important for me to contribute back to the community on a volunteer basis as well.”

Gregg realizes the importance of steady employment and a good support system as individuals and families seek self-suf-

ficiency. Gregg cites the “level of interaction and partnership between the staff, volunteers and StepUP participants” as one 

of the most rewarding aspects of StepUP, and a crucial key to its success.

As the Chairman of the Board, Gregg’s primary goal for StepUP will be to ensure the organization is well-positioned for the 

future. “As StepUP has grown considerably in the past few years, we need to focus on organizational governance, funding 

strategies, and core policies to take StepUP to the next level,” he says. A parallel goal is to strengthen and broaden StepUP’s 

collaborative relationships in the community. 

Donna Turner
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[ a d d r e s s  s e r v i c e  r e q u e s t e d ]

o Yes, I will join the Special Circle of Friends giving $100/month

o I prefer to give $ ________________per month

o I prefer to give $ ________________annually

To make a contribution by credit card, please go to www.step-up.us  
and click “Donate Now” and follow the directions.

Name
 as  you wish to be acknowledged in printed materials

Address
 

Email
 

Thank you for giving generously.

return this form by mail to: stepup ministry, 1701 oberlin road, raleigh, nc 27608.

Gregg Warren chair

Jim Hodge vice chair

Tom Everly secretary

Al Jenny treasurer

Sandra Baird

Eileen Cochrane

Helen Evans

Patricia Evans

Katrina Gooch

Jane Howard

Gray Hutchison
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Sheila Porter

Marie Sumerel

s t e p U P  m i n i s t r y  
board of directors 2006–2007

Give the Gift of a Fresh Start
m a k e  a  d o n a t i o n  t o d a y

Non-Profit Org.

US Postage

PAID

Raleigh, NC 

USA

Permit No. 198

stepUP ministry

1701 Oberlin Road

Raleigh, nc 27608

phone: (919) 781-0156

fax: (919) 571-2879

www.step -up.us

stepup mission

StepUP Ministry is an interfaith 

community that prepares people 

who are ready and willing to 

make positive changes in their 

lives to become self-sufficient.
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I just wanted to say thank you for all of your help. [StepUP’s] Jubilee Jobs has 
helped to carry me exactly to the place I wanted to be! I will continue to  

represent Jubilee Jobs in the best possible way. Thanks again!

 j’anmetra

StepUP Ministry is recognized by the Internal Revenue Service as a 501(c)(3) non-profit organization. All donations are tax deductible as permitted by law.


